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2nd May 2018 

 

From The Chairman of Governors John H Davies OBE 

The School is proposing some changes to its Charitable Objects which are in effect the 

overarching principles stated in its governing documents.  The existing Objects still owe 

much to the School’s 16th Century Foundation Deeds and do not fully reflect those that many 

schools have adopted to reflect the 21st Century academic environment. Accordingly we 

asked the School’s lawyers, Stone King, to advise us, as they have many other independent 

schools, on the appropriate changes that we should seek to make. 

The School’s current Objects are stated as: 

 

(1) “To provide and maintain a secondary school ('the School') for boys and girls. 
(2) If there is not room in the school for all who pass the entrance examination a 

preference shall be given to children resident in the County of Essex or born of Essex 
parents. 

(3) The trustee may also, if it thinks fit, provide and maintain nursery, pre-school, pre-
preparatory and preparatory departments within the school.” 

 

Stone King’s proposal for the School’s updated Objects are very similar to those that they 

have drafted for other independent schools and are: 

 

“The advancement of education specifically but not exclusively by: 

 

(1) the provision and maintenance of a secondary school (“the School”) for boys and 
 girls; 
(2) the provision and maintenance, if the Trustee thinks fit, of nursery, pre-school, pre-
 preparatory and preparatory departments within the School; and 
(3) the conduct in connection with the School of such ancillary or incidental educational 

activities and other associated activities for the benefit of the community as the 
Trustee thinks fit.” 

 

The amendment introduces an overarching reference to the advancement of education, 

removes the passage relating to admission to the School that might in certain circumstances 

favour children resident in Essex or with Essex parents and finally includes express 

reference to the conduct of activities ancillary or incidental to the conduct of the School.   

 

The advancement of education 

Many school charities have objects that refer to the advancement of education and to the 

conduct of a school.  The Headmaster and Governors wish to adopt this formulation in 

Felsted School’s objects in part to be in a position to respond to initiatives to support joint  
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working with other schools whether in the state or private sectors.  In addition we wish to 

make it explicitly clear that the School may conduct educational activities within its primary 

purpose, that are seen as complementary to the running of the School and beneficial to the 

Charity but are not conducted as part of the School or its wider activities. Felsted School 

currently conducts various educational activities, including an international summer school 

and many sports courses for both the School’s pupils and for others, making use of the 

School’s facilities outside the School terms. These activities were developed in connection 

with the School and are very closely associated to the aims and ethos of the School.  

 

The removal of preference for Essex children 

The current Objects state that if applicants should exceed places, then preference should be 

given to children resident in Essex or born of Essex parents. This was a feature of the 16th 

Century Foundation Deeds when the School’s founder wished to favour local children 

including those of his tenants and local staff.  With modern admission patterns and 

processes that is no longer practical and cuts across the school’s ethos of inclusion and its 

commitment to diversity. 

 

Ancillary or incidental activities 

Like many other independent schools, Felsted conducts a wide range of activities from which 

the wider community benefits. This includes making sports and arts facilities available for the 

use of the community and community groups. The School wishes the Objects to reflect these 

ancillary activities and the wider public benefit they confer and again the proposed revision is 

in line with the Objects now adopted by many other independent schools. 

 

Consultation Period 

We do not believe that these technical amendments will change the current operation of the 

School or the education or pastoral care of the students. Should you have any comments 

that you would like to make on the proposed changes I would be grateful if could contact the 

Bursar on bursar@felsted.org by 31 May 2018. 

Yours sincerely,  

 
 
John Davies 
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